
September 17, 2019 

Borough Council 
 
The Monthly Workshop Meeting of the Bedford Borough Council was held on the above date at 
3:00 p.m. with the following Council Members present, Tim Weaverling, Dean Lemley, Bill 
Blackburn, John Cessna, Jeff Rinscheid and Sharon Turkovich.  Mayor William Leibfreid, 
Borough Manager Barbara Diehl, Borough Secretary Beverly Geller, Public Services Director 
Brad Foor, Police Chief Craig Bowman and Timothy Cooper, P.E. of Stiffler, McGraw & 
Associates, Inc. were also present.  Assistant Borough Secretary Misty Hizer was absent.   
 
Will Deshong, Bedford Gazette, was in attendance along with Jim Wehling and Kenny 
Fetterman.   
 
Jim Wehling spoke to Council in regards to a property he recently purchased at 618 S. Richard 
Street.  He would like to demolish the house on the lot and construct a new house.  Mr. Wehling 
shared that according to a deed from 1881, the setback for Green Avenue is shown at 40 feet 
which would require a smaller size house to be built on the lot, if it is not built in the same 
footprint as the current home within six months of demolition.   
 
Mr. Wehling asked that Council consider one of four options to decrease setbacks which would 
allow him to build a larger size home.  1) Change the side yard setback to 20 feet from the 
current 25 feet in the R-1 District.  2) Change the area to R-2 District which would allow a 
smaller lot size of 6,000 sq feet from 9,000 sq feet.  3) Ask the Borough to give up 20 feet of the 
40 feet of Avenue width.  4) Change Green Avenue to a street since it is only one block long.   
 
Manager Diehl noted that Mr. Wehling could request a variance from the Zoning Hearing Board.   
 
After discussion, Mr. Cooper suggested a copy of surveys be submitted so Council can discuss 
prior to making a decision.  Mr. Cooper noted surveys for adjacent properties are available from 
Norman VanWhy.   
 
Councilman Neff joined the meeting at 3:24 p.m.   
 
Mr. Wehling shared that Downtown Bedford, Inc (DBI) has submitted their Anchor Grant 
application for 145 E. Pitt Street recently purchased by the Dalesmen Distillery.  The Grant 
Committee has been asking for additional information.  The grant is to be awarded by December 
31, 2019. 
 
Mr. Wehling exited the meeting at 3:25 p.m.   
 
Mr. Weaverling requested an Executive Session to update Council on a current litigation issue 
and inform Council of a potential litigation issue.        
 
Mr. Weaverling shared that contract negotiation meetings for both Uniform and Non-Uniform 
employees are ongoing.  
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Manager Diehl updated Council on the paving project for 2019.  Paving is complete.  Discussion 
was entered in regards to curbing along East Street where pavement was applied thicker than 4 
inches eliminating or decreasing the height of the curb. PennDOT and New Enterprise Stone and 
Lime representatives will be asked to attend a future Workshop session to discuss the situation.   
 
Motion was made by Councilman Neff, seconded by Councilman Cessna, to approve the 
following event requests:  

 Request from Bedford County Chamber of Commerce to hold their Downtown on the 
Farm event on Thursday, September 21st (no rain date). 
 

 Request from Bedford County Pink Ribbon Fund to hold the annual Run/Walk event on 
Saturday, October 19.   
 

 Salvation Army (Bedford Service Unit) is requesting approval to conduct the ‘bell 
ringing kettle drive’ in the downtown area.   
 

 Request from Bedford United Methodist Church to use the lower end of Fort Bedford 
Park for a “Fresh Expression” event on Saturday November 2nd.   
 

 Request from League of Pretty Good Guys to install a donation board in the Federal 
Square to track donations to the Vietnam Veterans Memorial.   
 

Motion was made by Councilman Rinscheid, seconded by Councilman Neff, to authorize 
advertising for Bid Quotations for sludge hauling, ferrous sulfate and heating oil for the 
Wastewater Treatment Plant.  Bid opening will take place at the October 7th meeting.  Motion 
was carried by unanimous vote (7-0). 
 
Manager Diehl shared that the Fire Department Build Project is 3 weeks behind schedule.  The 
building is to be delivered September 23rd.  PennDOT has approved the closure of the North side 
(one lane) of Penn Street from West Street to Thomas Street during the Fall Foliage Festival for 
fire department access.   
 
An Executive Session was requested by Manager Diehl at the end of the meeting to discuss the 
Uniform Employee Labor Agreement.   
 
Motion was made by Councilwoman Turkovich, seconded by Councilman Cessna, to accept and 
approve the Civil Service Commission amendment of the agility testing standards.  The Civil 
Service Commission adopted (in accordance with Section 2.13 of the Civil Service Commission 
Rules and Regulations), new physical agility test standards, known as the Cooper Standards 
during a meeting held on September 11, 2019.  Motion was made by Ted Chwatek, seconded by 
Dean Lemley, with a unanimous vote.  Motion was carried by unanimous vote (7-0).   
 
Councilman Rinscheid distributed a letter, a Cash Flow forecast and Balance Sheet for August 
2019 from the Bedford Heritage Trust for the Fort Bedford Museum.  The Heritage Trust is 
requesting $15,000.00 from the Borough for 2020.   
 



September 17, 2019 

The next quarterly meeting with DBI is set for Tuesday October 15th.   
 
Council entered Executive Session at 3:55 p.m.   
 
Council exited Executive Session at 4:19 p.m.   
 
Motion was made by Councilman Neff, seconded by Councilman Cessna, to approve the 
Uniform Employee Labor Agreement as negotiated and finalized on Monday, September 16th.  
Motion was carried by unanimous vote (7-0).  
 
Discussion on the proposed school projects was entered.  Manager Diehl, Mayor Leibfreid and 
Council President Weaverling attended a meeting with school officials in regards to the proposed 
project(s).  The current football field is sinking and hoping to draw PIAA games to Bedford is 
one of the many reasons the School District would like to update the football/athletic fields along 
with other projects to update the school buildings.  Manager Diehl apologized for not sharing the 
details of the meeting prior to the Workshop Session.  At the request of the School District, 
Manager Diehl has been asked to serve on their Building Project Team.  Manager Diehl will 
keep Council abreast of further discussion as it pertains to the Borough. 
 
Manager Diehl noted that she will share a recent article in regards to social media for elected 
officials. 
 
There being no further business, a motion to adjourn was made and carried at 4:43 p.m. 
 
________________________________ 
 
Borough Secretary 


