
November 18, 2019 

Borough Council 

 

The Annual Budget Workshop Meeting of the Bedford Borough Council was held on the above 

date at 3:00 p.m. with the following Council Members present, Tim Weaverling, Jeff Rinscheid, 

Bill Blackburn, John Cessna and Sharon Turkovich.  Mayor William Leibfreid, Borough 

Manager Barbara Diehl, Borough Secretary Beverly Geller, Assistant Borough Secretary Misty 

Hizer and Public Services Director Brad Foor were present.   Council Member Dean Lemley, 

Police Chief Craig Bowman and Timothy Cooper, P.E. of Stiffler, McGraw & Associates, Inc. 

were absent.   

 

Kenny Fetterman, future Council Member, was in attendance.   

 

Council Member Patrick Neff arrived at 3:24 p.m.   

 

Discussion for the 2020 Budget for the General Fund 01 centered on the budgeting requirements 

for the Police Pension funding after the passing of Ordinance 2019-06 amending the Survivor 

Benefit from 50% to 100%.   Also discussed for Fund 01 was lowering the contributions to the 

Heritage Trust from $15,000.00 to $10,000.00.  Councilman Neff shared that Council should put 

effort into cutting costs.   

 

Mayor Leibfreid asked how the Borough Building Renovation was being funded.  Manager 

Diehl shared that there would be no expense in 2020 for the Borough Building renovation, but 

beginning in 2021 (based on the proposed $2.4M Renovation Project) there would be a 

$31,000.00 payment from General Funds due each year along with payments of $47,792.16 from 

the Water Operating Funds and $50,375.52 from the Sewer Operating Funds for total annual 

payments of $129,168.00 for 30 years.  

 

Councilman Cessna suggested that Council adopt the same strategy as the Municipal Authority 

of adopting a small increase annually to avoid passing a larger tax increase in the future.   

 

Councilman Neff suggested cutting the Police Force to only cover certain hours. Mayor 

Leibfreid reminded Council of the situation where a “shooter at the dance” occurred and the 

Borough Police Officer was on scene in a few minutes.  Pennsylvania State Police have a large 

area to cover and can take up to 45 minutes to respond to an emergency call.  Mayor Leibfreid 

noted that an older community wants an active Police force.  Councilman Neff reminded Council 

that Bedford School District has a Police Officer on staff.    

 

Councilman Weaverling shared that he supported a small increase for taxes to build reserves for 

the future.  Councilman Rinscheid shared that if the additional $5,000.00 is not required by the 

Heritage Trust, the money would be returned to the Borough.   

 

Councilman Neff noted he would like to change something in the budget to decrease costs.  

Councilman Neff shared that looking at population trends, he is afraid individuals are leaving 

because of taxes.   

 



November 18, 2019 

Motion was made by Councilman Blackburn, seconded by Councilman Cessna, to approve the 

budget as submitted by Manager Diehl.  Motion was carried (5-1) with Councilman Neff voting 

against approval.  

 

There being no further business, a motion to adjourn was made and carried at 6:32 p.m. 

 

________________________________ 

 

Borough Secretary 


